
HONOLULU POLICE DEPARTMENT

POLICY
ORGAI\IIZATION, MANAGEMENT, A}[D AI}MIMSTRATION

January 1,2003 PoHcy Number 2.63
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I. POIJICY

fhe Finance Division shalL'be responsible for the
processing, final preparation, and overaLL management of the
department' s operating budget.

II. DEFINITTONS

*Division-Ievel commander" iE a major or anyone of lower
rank who heads an element and is directly subordinate to an
assistant. chief or trigher rank.

the "fiscal year' for the Honolulu PoLice Department iE the
tweLve months which begin Ju3-y 1 of eaeh year and end ilune
30 of the folLowing year. It is this period that ie
referenced when preparing and applying the operating budget..

III. BUDGET DEVEIOPMENT

A. The Finance Division shalI establistr a timetable for
preparing the upcoming operating budget and meet with
all division-J.eve1 commanders to discuss budgetary
matterE and disseminate detailed preparatsion
instrrrctions. The instruct.ions may incLude gruidelines
from the city Department of Budget and Fiscal Senrices.

B. All divisj.on-level commanders shal1 forward the BudgeE
Reporting and Analysis Support System written report of
their budgetary recommendations and. projections to the
Finance Division.
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Budget recommendations shall be based on arr
analysis of operattonal requirements and planned
activities (e.gr., special events or projects).
Recommendations for additional personnel should be
1ogica1, necessiarT outcomes resulting from an
analysis of programmatic activities "

Budgetary requests for all programs/prolects shall
identify how the requests relate to the goals and
objectives of each program/project .

Along with considering future personnel needs,
budget analyses sha1l assese, the adequacy of
present positions for departmentaL fi:nct,ions.

ilustification shall be provided for major
e>cpenditures, new posit,ions, equipment reguests,
and. arry new programs.

The Chief of Police is the final deciding authority
over the department's priority list.

the Finance Division shalL prepare the final operatlng
budget. request for review and approval.

IV. BI]DGET REVIET{ AI\TD APPROVAI,

The department's final- operating budget reguest shall
be presented to the Honolulu Police Commissioa and the
city Department of Budget. and Fiscal Senrices each year
in accordance with an established schedule.
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The budget request shall be prepared
gruidelines est,abLished by Lhe Office

aceordance wittr
the Mayor.

The budget request sha1l be grouped according to the
uniform classification of the accounts established by
the city Department of Bud.get and Fiscal Senrices.
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D. The budget request is reviewed, revised, and approved
by the office of the Mayor for transmittal to the eity
Cor.racil. Ilpon review, the council can revise or adopt,
the department's budget. ?hough approved by the
council, Ehe budget may be subject to veto by the Mayor
of the City and CounLy of Honolulu.

v. BI,DGET MAINTENA}ICE

The Finance Division is responsible for ttre overall
maint.enance of the operating budget,. The division
sha1l provide financial" information and fiscal analyses
to elements to eftect operatior:al efficiency.

B. Division-leve1 commanders shall be held accountable for
ttrose portions of ttre department's budget, ttrat relate
to ttreir elements' fr:netionc.

C. Successfully implementing the department'e budget is a
collect,ive effort by a1I employeeE. Toward this end,
each employee shaIl take responsibility for enhancing
the fiscal efficiency and effecLiveness of departmental
programs and serrrices.
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